
 

KNOWLEDGE EXCHANGE AND 
TECHNICAL TRAINING – VIET NAM (22–23 
AUGUST 2024) 
Background 
RUCaS aims to improve the value generated by investment in urban infrastructure by better 
integrating conventional large ‘grey’ infrastructure (e.g. levee banks, pipelines, treatment plants, 
roads, railways) with nature-based solutions (e.g. wetlands, mangroves, catchment protection, green 
walls, multifunctional parks and transport corridors). RUCaS program outputs include case studies 
demonstrating application in different urban contexts and scales, as well as training in the tools and 
principles applied, and strategies to upscale nature-based solutions (NbS). RUCaS is being 
implemented across the 4 countries of the Lower Mekong sub-region and is supported by the 
Australian Government through the Mekong Australia Partnership regional program. 

 

Purpose 
The Knowledge Exchange convened stakeholders and experts from throughout Viet Nam and from 
overseas to engage in a dialogue about using nature-based solutions to manage the impacts of 
urban development and climate change. 

Running over 2 days, the event included the following activities: 

• Review of NbS case studies, considering lessons learned on potential for application, and 
opportunities and challenges in upscaling 

• Workshop to develop upscaling strategies and identify priorities and next steps for 
generating enabling conditions for NbS implementation 

• Technical workshop, site visit and workshop on the NbS interventions being promoted in the 
Can Tho study, including universal and inclusive design. 

Guests included: 

• A/Prof. Dr Nguyen Hieu Trung, Vice Rector, Can Tho University 

• Dr Van Pham Dang Tri, Director of the Dragon Institute, CTU 

• Dr Tran Anh Tuan, Vice President of Vietnam Water Supply and Sewerage Association 

• Ms Nguyen Thu Linh, Senior Aid Policy and Program Manager, Australian Embassy in Viet 
Nam 

• Mr Patric Schlager, GIZ/MCRP. 

  



 

 

The event attracted 33 participants from organisations across government, education, civil society 
organisations (CSOs), the private sector and intergovernmental organisations (IGOs): 

• 12 participants identified as female (36%), with 1 participant identified as other. 

• 17 participants were from education (52%), 8 from government (24%), 3 from CSOs (9%), 
3 from the private sector (9%) and 2 from IGOs (6%). 

• None of the participants required accessibility assistance. 

 

Outcomes 
The knowledge exchange workshop discussed challenges and opportunities for implementing NbS.  

Key challenges included the following: 

• There is a need for greater awareness and understanding of the benefits of NbS, particularly 
among policy makers and local communities.  

• Strategies to achieve Viet Nam’s vision for green growth and sustainable development are 
too broad, without detailed instructions for local governments to implement it.  

• Viet Nam lacks dedicated policies and regulations for applying and operating NbS projects, 
leading to implementation challenges at both central and local levels. 

• Planning and project development are not tailored to reflect diverse climate zones and 
distinct social conditions.  

• Viet Nam faces challenges in applying NbS while avoiding issues such as malaria and 
animal attacks. In addition, the maintenance of NbS is high due to rapid plant growth. 

• Securing long-term and sustainable funding for NbS initiatives is a significant challenge, 
particularly as they compete with traditional infrastructure projects for financial resources. 

Participants identified the following key enabling factors as opportunities and necessary 
predeterminants to advance NbS implementation: 

 
Visioning 

• Government, ministries and local administrations can demonstrate support through 
strategies, plans and commitment statements. 

• Champions can include international organisations, training facilities, enterprise 
development departments and infrastructure departments.  

 
Laws and regulations 

• There is a need for NbS technical performance standards, standardised tools (such as ISOs, 
Sustainable Development Criteria), climate change scenarios from the Ministry of Natural 
Resources and Environment, and guidance on technical processes.  

• Forums could help develop the legal frameworks for scaling up NbS (e.g. expert forums, 
capital consultation forum, WWF, Ministry of Agriculture and Rural Development) 

  



 

 

Choosing options 

• Participation in decision making, with consultation from experts, beneficiaries and objective 
feedback 

• Consensus and support from the community, along with interest from investors  

• Evaluation criteria, economic feasibility assessment and NbS technical performance 
standards  

 
Implementation and operation 

• Local authorities and relevant departments are supportive  

• Pilot projects demonstrate the value of NbS and provide data on outcomes and lessons for 
future projects 

• The community is knowledgeable about NbS 

 

 

   



 

 

Next steps in Viet Nam  
The next steps are summarised below: 

Action Timing 

RUCaS team to complete and publish the Can Tho University and 
Hanoi University of Civil Engineering case studies  

October 2024 

RUCaS team to prepare the upscaling strategy to be shared with 
Vietnamese stakeholders 

November 2024 

Upscaling strategies to be shared and discussed at the Regional 
Conference  

March 2025 

 

Photos 
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Opening remarks from A/Prof. Dr Nguyen Hieu 

Trung 
Day 2 site visit 
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