
 

 

 

 

 

 

MISSION SUMMARY REPORT – VIET NAM (9–16 DECEMBER 2022) 

Background 
Resilient Urban Centres and Surrounds (RUCaS) is a three-year program (2022-2024) supported by the 
Australian Government - with projects in the four countries of the lower Mekong region.  RUCaS provides 
awareness raising, knowledge exchange and technical assistance;  and is delivered by Monash University’s 
Water Sensitive Cities Australia (WSCA) with in-region expertise of the International Centre for 
Environmental Management (ICEM). The program’s vision is to improve the value generated by 
investment in urban infrastructure by better integrating conventional large ‘grey’ infrastructure (e.g. 
levee banks, pipelines, treatment plants, roads, railways) and nature-based solutions (e.g. wetlands, 
mangroves, catchment protection, green walls, multifunctional parks and transport corridors). RUCaS 
program outputs will include case studies demonstrating application in different urban contexts and 
scales, as well as training in the tools and principles applied, and strategies to upscale NbS.      

Purpose  
Collaboration together with national and international knowledge exchange is at the core of the RUCaS 
approach. The Program’s first mission to Viet Nam had 4 objectives:   

● Engage with stakeholders to build relationships – the focus was on engaging with universities, as well 
as key government ministries, multilateral actors and civil society.  

● Identify potential sites for case studies.  
● Build capacity and project understanding through an onboarding process with the national team.  
● Identify next steps for project roll out and upscaling with stakeholders, including the Australian and 

Vietnamese government representatives in Hanoi.  

Activities  
The mission included meetings with government agencies and development partners, site visits and a 
Knowledge Exchange event. Altogether, we met with around 90 people via 9 meetings, 4 site visits and 
the Knowledge Exchange event. 

Meetings 
The team met with the following agencies and representatives: 

● Ministry of Construction (MOC) – This meeting included representatives from the International 
Cooperation Department, Technical Infrastructure Agency, the Science, Technology and Environment 
Department, and Planning – Architecture Department. Our discussions included the impact of climate 
change and valuable insights about current MoC priorities and focus areas as well as relevant codes 
and regulations. 
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● Ministry of Planning and Investment (MPI) – Our discussions covered Viet Nam’s history of urban 
development and how to ensure enduring value once the program is completed. We also 
discussed and clarified the appropriate process for establishing support for international and 
Vietnamese collaboration. 

● Ministry of Natural Resources and Environment (MoNRE) – Our discussions covered previous 
Australian–Viet Nam collaborations, as well as the scope of the RUCaS program and areas of 
potential interest for MoNRE. 

● Hanoi People’s Committee – Our discussions covered the scope of the program and possible 
case study sites, such as Banana Island.  

● Can Tho People’s Committee – This body has interests and responsibilities regarding urban 
development, nature protection, and infrastructure investment and management.  

● International Union for Conservation of Nature (IUCN) – Our discussions included the application 
of nature-based solutions (NbS) in Viet Nam and the region as well as the potential for practical 
application in Hanoi. 

● Asian Development Bank (ADB) – Our discussions provided helpful context and identified 
potential collaboration opportunities. 

● Meetings and site visits with and the Dragon Institute at Can Tho University – Our discussions 
covered the city’s past experience with NbS and the potential for more NbS projects. It provided 
valuable insights into what is possible and how it could be progressed. 
 

These meetings were opportunities to explore the current issues and pressure points affecting urban 
development in Vietnamese cities, especially increased vulnerabilities created by extreme weather 
events (exacerbated by climate change) and wider catchment level developments. There was 
considerable interest in how NbS could contribute to Viet Nam’s response to climate change, from 
project through to policy level. Mission outcomes and collaboration opportunities were also 
discussed with the World Bank on 6 January 2023. 

Site visits 
Site visits were an important mechanism for identifying locations for case studies. They also 
informed our understanding of broader issues affecting Viet Nam’s development, including: 

● the range of stakeholders that need to be engaged and processes and regulations that must be 
followed in piloting and upscaling NbS application  

● cumulative pressures on natural systems and waterways resulting from rapid development, 
highlighting the importance of holistic consideration of urban issues including solid and liquid 
waste management, drought, air quality and floods, and industrial, commercial, agricultural and 
informal land uses 

● wider catchment pressures and system-level impacts that are exacerbating changes affecting 
communities and society. These pressures and impacts include extreme weather events caused 
by climate change 

● the differences between major cities and rapidly growing secondary cities.  

We conducted the following site visits:   

● Bai Giua, Hanoi – To understand the island’s current social and agricultural uses and how to 
retain these values while also increasing community, economic and environmental benefits to 
Hanoi more broadly. 

● West Lake, Hanoi – To understand the history, current management and future potential of the 
lake.   



 

 

● To-Lich River, Hanoi – To examine the river from the initial pipe outlet at West Lake to the 
pipeline diversion being constructed for downstream water treatment. We reviewed source 
pollution sites, canal habitation and use, and the scope for NbS in riverbank restoration, water 
quality improvements and related in-flow tributary and stormwater treatment.  

● In Can Tho we visited various sites - An Khanh Park, Xang Thoi Lake, Can Tho University and Bun 
Xang Lake. We also visited an existing wetland treatment site that was constructed by the city 
and the dyke being constructed by the World Bank.  
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Bun Xang Lake, next to Can Tho University, Can 
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Knowledge Exchange event 
At the end of the mission, the team facilitated a hybrid Knowledge Exchange event at the Daewoo 
hotel, Hanoi, involving 30 Vietnamese stakeholders (21 in person, 9 online; 6 females, 24 males) who 
provided informative and inspiring contributions.  



 

 

 

Viet Nam Knowledge Exchange event 

James Deane, Second Secretary from Australia’s embassy in Viet Nam, opened the session. He 
highlighted the great steps Viet Nam is making in responding to climate change, while also 
emphasising the urgent need for change due to the high vulnerability in many parts of the country 
e.g. urban centres facing flooding and increasing volatility of weather events. Ben Furmage, WSCA 
CEO, summarised some of the messages the team received from Vietnamese colleagues over the 
course of the mission and how they will influence the program in Viet Nam. He also outlined the 
RUCaS program will use 5 steps to introducing NbS: 

 

5 steps for introducing nature-based solutions 

  



 

 

Jeremy Carew-Reid, Principal Director ICEM, provided an inspiring illustration of how NbS are 
already being applied in Viet Nam, highlighting the need and potential for greater application. He 
identified 5 possible entry points for upscaling NbS from experience in Vietnam and the Mekong 
region:  

 

 

 

Dr Jianbin Wang, WSCA Chief Innovation Officer, shared insights from his 10-year journey with 
upscaling NbS in Kunshan, China; and Mr Dinh Diep Anh Tuan from the Dragon Institute at Can Tho 
University provided a perspective from work in the Mekong delta.  

RUCAS Program Manager, Michael Simon facilitated a roundtable discussion that drew out the 
diverse and valuable contributions from government, academia and private sector participants from 
both Hanoi and Can Tho.  

Lessons learned  
Many helpful contributions were shared through the generosity of Vietnamese colleagues.  Insights 
that will help shape the rest of the program include:  

● National Strategies on Green Cities and Climate Change provide high level roadmaps for 
action.  

● NbS are already being applied in Viet Nam and there is interest in wider application.  
● While there is interest in wider application of NbS, current regulations and the capacity of 

departments and institutions are limiting application 
● In undertaking projects is it important to remember the way projects are delivered, the 

engagement undertaken and the processes followed are all just as important as the outputs 
produced, and play a key role in the impact and legacy of the project. 



 

 

Next steps in Viet Nam  
The mission provided valuable information to inform the detailed design of future activities and 
clarity around the processes to secure permission to undertake these activities.  

Bringing our knowledge and expertise to extend and add value to other programs and institutions in 
Viet Nam can be an important entry point for developing guidance and scaling as part of the legacy 
contribution of this project. The following activities and timelines will guide our next steps.  

Action Timing 

Establish working relationships and coordinating 
mechanisms for the project; confirmed with government 

counterparts, multilateral and university partners.  

End of February 

Case Study proposals completed   End of February 

Organise Vietnam technical group meeting to review 
project activities and case study proposals. 

March 

Develop case studies and early stage recommendations 
on scaling for consultation 

June 

Regional Knowledge Exchange  July  

 

 

 

  



 

 

 

Emerging regional themes 
While nationally focused, RUCaS will also provide opportunities for sharing information and 
experiences at a regional level. With missions now completed in 4 countries some early themes are 
already emerging: 

● Maintenance of natural systems before loss or degradation is ever more important in rapidly 
urbanising context, and ultimately more efficient. 

● It is important to understand place and history when developing strategies for the future.  
● Placing gender equity, disability and social inclusion into each stage of project implementation - 

case studies, scaling strategies, processes and guidance - will help highlight opportunities, 
identify gaps and inform action.   

● Be clear, realistic and transparent about the intended legacy of the project. Clarify what will 
happen after the project is complete.  

● Capital cities are complex, sensitive and dynamic urban systems and secondary cities can 
sometimes provide a ‘testing ground’ for innovations and new approaches that could be later 
scaled up in capital cities.   

● It is important to work with other influencing development partners, civil society and 
government agencies to update codes and regulations to support and guide rollout of NbS 
rather than acting as blockages.  

 


